WEBSTER GROVES SCHOOL DISTRICT
BOARD OF EDUCATION

PRIORITIES: 2015-16

SHORT TERM PRIORITIES
DEVELOPED: June 20, 2015

Area Action Date Who Status
Select a New Develop a search process for the new superintendent. July 2015 BOE
Superintendent Implement the search process Aug. 2015

Select and employ a new superintendent for 2016-17 Dec. 2015

Develop a transition process for the new superintendent. Jan. 2016
Communication Implement the updated communication plan and the new August 2015 Chief

community engagement plan for the district. Advertise Information

the opportunity to be a member on district committees in Officer &

a variety of venues. BOE

Subcommittee

Financial/ Propose recommendations to the Board for increased Begin Fall COQ and
Revenue revenue, possible reductions in expenditures, and methods 2015 Finance

to better inform the public of financial issues faced by the Complete Advisory

district Spring 2016




WEBSTER GROVES SCHOOL DISTRICT
BOARD OF EDUCATION

LONG TERM PRIORITIES: 2015-16

DEVELOPED: June 20, 2015

Area Action Date Who Status
Student Continue to study and implement changes needed in curriculum Fall 2015 Asst.
Achievement & instruction that would continue to enhance student success Supt.

and create focus for the district. Provide regular updates on C&l
student learning and APR and other measures of student success.

Continue to further the work of the collaborative and expand

implementation of that work.

Strategic Planning Implement and communicate the strategic plan. September Strategic
Implement updated strategic planning communications plan. 2015 Planning
Implement new Data Dashboard. Share the strategic plan Team
throughout the school district community.

Facilities Develop recommendations to the Board of Education for the use Begin fall COO &
of space throughout the district. This includes an analysis of 2015 Building
enrollment and repurposing of space to meet the needs of the Complete Advisory
district. spring

2016

Early Childhood Implement the recommendations from the Early Learning Begin Asst.

Learning Report: June 2015 Supt.

Opportunities 1. Develop plan for increasing early childhood experience. C&lI and

2. Develop and implement a plan to provide free full-day COO
kindergarten when fiscally responsible.

Board Learning Activities 2015-16:

2015-16

Fall 2015
February 2016
June 2016

BOE members complete additional MSBA training as needed to achieve Governance Award.
MSBA Conference

MSBA Legislative Forum

Leadership Conference by Selected BOE Members




