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To: Accepting District Contact Persons 
From: David S. Glaser 
Date: September 30, 2016 
Re: Annual Seat Availability (Target Spaces) for 2017/18 

Due to VICC’s financial constraints and to enable participating districts to develop more accurate 
budgets, we are requesting districts to provide us with estimated available spaces by November 11, 
2016.  This will enable VICC to develop a preliminary budget in time for the February 17, 2017 VICC 
Board meeting and, in turn, allow districts to develop more accurate budgets.  As agreed upon last 
year, to enable VICC to maintain our reimbursement rate of $7,000/pupil, we will be limiting the 
number of available spaces per district.  Such spaces will be allocated based upon the number 
of spaces made available by districts for the three years ending in 2016/17.  A preliminary 
estimate of such spaces is attached.  If your district does not anticipate accepting the estimated 
number of available spaces, the number of such lesser spaces should be provided to VICC 
immediately so they may be allocated to other districts. 
 
To begin next year’s recruiting and placement process, for those of you comfortable doing so, 
please review your allocated spaces and let us know immediately if you do not plan to use them 
all.  We also need to how they will be allocated by grade level for the 2017/18 school year.  
These counts should be separately identified by attendance area if your district is in more than a 
single area (i.e., Mehlville, Parkway and Rockwood).  Please use the accompanying form to 
report your best estimate at this time.  At our September meeting, the VICC Board was provided 
updated information related to three year average placement rates by district.  A table is 
attached which provides such information. 
 
While districts are no longer subject to legally required minimum enrollment levels under the terms of 
the 1999 Settlement Agreement, the voluntary continuation of new transfer student enrollments is 
allowed for two more years (up to and including for the 2018/19 school year).  A district must give 
advance written notice to VICC if it plans to either 1) completely cease accepting new transfer 
students before the 2018/19 enrollment window closes (opt out of new enrollments) or 2) withdraw 
existing transfer students at any time (complete opt out).  

When establishing your target seats for the 2017/18 school year, please also keep in mind the 
following: 

1. Student interest in participating in the program continues to greatly exceed available spaces. 

2. Not all students initially placed choose to remain even in their first year. 



3. The expected number of seniors to graduate and the historical number of withdrawals and 
other student attrition that occurs in your district;  

4. Districts may accept new placements at any level without restriction (but subject to enrollment 
caps and normal eligibility requirements); 

5. Districts may revise their enrollment goals/number of open spaces available subject to 
VICC’s financial constraints;  

6. To accommodate as many students as possible, VICC lowered the reimbursement rate to 
$7,000 per student in 2016/17 and for future years.  This projection is consistent with prior 
year discussions and reflects the fact it appears likely the State will fully fund the current 
foundation formula.  The above amounts include the regular “ongoing” Title I funds your 
district receives for student transfers.  This rate is substantially greater than most similar 
programs across the U.S.;   

Please consider the implications of these factors as you determine your new enrollment goals (and 
budgets) for 2017/18. 

As we did last year, VICC will automatically adjust your target numbers (up or down) for the impact of 
out-of-area transfers (to and from) your schools.  We will begin such placements in January. 

If you have any questions, please contact Cheryl (ext. 3014), Rose Mary (ext. 3022), or me (ext. 
3013). 
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Attachment 
 
cc: County District Superintendents 
 County District Business Contacts 

Cheryl Madkins  
Rose Mary Cockrell 
 


