
 

 
CALL TO

PLEDGE 
ALLEGIA
 
AGENDA

UPDATED
CORRESP
LOG 
 

O ORDER 

OF 
ANCE 

A 

D 
PONDENCE

M

 
A regu
Mond
memb
 
Amy O
Emers
Jean D
Micha
Amy C
David 
Steve L
 
Also p
Sarah 
Diane 
John S
 
Linda 
John M
Cathy 
Tony A
Doug 
Katie B
 
Ms. O
 

Mr. Ke
presen
 

E 
Ms. O
Log.  T

Webster Gr
Regu

The Boa
onday, Novem

Ce
400 E

St. Louis

ular meeting o
ay, November
ers were prese

O’Brien  
on Smith  

Dugan 
ael Kearney 
Clendennen 
 Addison  
Loher  

present were: 
Booth Riss 
 Moore  
Simpson  

  
 Holliday  
M. Thomas 
 Vespereny 
Arnold  
Copeland  
Brookes  

’Brien called 

earney moved
nted.  The mo

’Brien pointe
There were no

roves School D
ular Meeting o
ard of Educat
mber 12 2012

entral Office 
East Lockwood
s, Missouri  63

of the Board o
r 12, 2012, by
ent: 

Presiden
Vice Pre

arrived a
arrived a
arrived a

Superin
Assistan
Assistan
    Instru
Human 
Director
Director
Avery Pr
Attorne
Secretar

for and led th

d, seconded by
tion carried 4

d out there w
o questions or

District 
of 
tion 
2, 7:00 P.M. 

d 
3119 

of Education w
y its president

nt 
esident 

at 7:05 p.m. 
at 7:10 p.m. 
at 7:55 p.m. 

ntendent 
nt Superintend
nt Superintend
uction 

n Resources C
r-Student Serv
r-Community
rincipal 

ey 
ry 

he Pledge of A

y Mrs. Dugan
4-0. 

were no additio
r comments. 

was called to o
t, Amy O’Brie

dent-COO 
dent-Curricul

onsultant 
vices 
y Relations 

Allegiance to t

n, to approve t

ons to the Co

order at 7:00 
en.  The follow

lum & 

the flag. 

the agenda as 

ommunication

 p.m., 
wing 

 

ns 



Page Two 
Regular Meeting 
Board of Education 
November 12, 2012 
 
RECOGNITIONS Dr. Riss recognized Mr. Allan Scott who is stepping down from the Finance 

Advisory Committee.  She noted his years of service to the district working on 
tax levies and bond referendums, his ability to make hard decisions, and his 
dedication to the district.  Ms. O’Brien expressed the board’s appreciation for 
Mr. Scott’s assistance to the board and the community.  She also noted the 
board’s appreciation for other community members who participate on 
committees.  Dr. Moore noted that Mr. Scott continued his service to the 
district even after his children had moved on and stated her department will 
miss him greatly.  Mr. Scott said he appreciated the recognition from the 
board and appreciates the work of the board members.  He said he had 
enjoyed his time on the committee. 
 
Mr. Kearney noted that the fall sports banquet was taking place and 
recognized the district’s fall athletes. 
 
Mrs. Dugan noted the success of the Legislative Advocacy Committee’s 
candidate forum and the opportunity for relationship building with elected 
officials.  She also mentioned the high school’s Veteran’s Day event, the 
Bristol student recognition event, and the high school musical “Into the 
Woods.” 
 
Mrs. Clendennen noted the passage of the Special School District’s tax levy. 
 
Mr. Smith also commented on the high school’s Veteran’s Day event 
 
Ms. O’Brien echoed Mrs. Dugan’s comments about the candidate forum and 
thanked her for her efforts in organizing the forum. 
 
Ms. Vespereny noted that two students from Hixson Middle School have been 
honored by the Prudential Spirit of the Community program.  They are 
Connor Moreland, who received an award for his volunteer service at a local 
food pantry, and Janette Turner, who has volunteered with the school’s 
Campus Club. 
 
Dr. Riss recognized the work of the high school students involved in the 
performances of “Into the Woods,” including the behind-the-scenes workers 
as well as the performers.  She also mentioned two high school students have 
had their artwork selected for the 100 Neediest Cases, the success of the 
Steger Empty Bowls event to benefit Webster-Rock Hill Ministries, a thank 
you Hudson received from the poll workers, and noted the art displayed is 
from Bristol. 
 

PUBLIC COMMENTS Mr. Dave Buck, Hixson parent, spoke about the need for the district to move 
from good to great and his recommendation of the book School of Dreams. 
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BOARD LIAISON ACTIVITIES 
BOARD CANDIDATE 
FILING 

Ms. O’Brien noted that board candidate filing opens on December 11 at 
8:00 a.m. and closes on January 15 at 5:00 p.m.  She then read a statement 
from Steve Loher indicating he plans to file as a candidate in the April 
election. 
 
Mr. Kearney stated he plans to step down from the board when his term ends 
next spring. 
 

FOUNDATION UPDATE Mrs. Dugan updated the board on Foundation activities, including the 
robotics grant, the end-of-year appeal, and Food for Thought which is 
scheduled for February 10, 2013. 
 

POLICY SUB 
COMMITTEE REPORT 

Ms. O’Brien pointed out the notes from the BOE Policy Subcommittee which 
cover “E” policies.  Approval of the policy revisions is included on the consent 
agenda.  There were no questions or comments. 
 

REPORTS FROM THE SUPERINTENDENT AND STAFF 
BUDGET UPDATE AND 
RESTRUCTURING 
BONDS PROPOSAL 

Dr. Moore stated there are no changes to the operating budget, she hopes to 
increase the small surplus, and the district’s budget is on target. 
 
She then discussed the resolution to refund general obligation bonds.  The 
district has an opportunity to refinance approximately $9.8 million in series 
2006 G.O. bonds, which will provide a gross savings of $1.9 million for the 
district and its taxpayers.  The refunding will provide more flexibility for the 
district to sell most if not all of the $6.5 million remaining bonds from the 
2010 bond issue, which will enable the district to move forward with HVAC 
and roofing work for the high school.  Approval of the resolution is on the 
consent agenda.  Board members had no questions or comments. 
 

NEXT STEPS 2010 
BONDS DISCUSSION 

Dr. Moore then discussed the 2010 bond issue budget and proposed next 
steps.  She stated the district is closing out all remaining work on the new 
high school addition.  Once this process is completed, exactly how much 
revenue is remaining from the $29,499,000 bonds sold will be determined.  
Currently, $3,403,929.76 remains in the bond issue bank account.  If the 
district were to expend the remaining balance projected in the budget, a 
balance of $1,072,532.04 would remain.  All of the remaining balance will 
not be required to close out the work for the new addition. 
 
With the restructuring of the series 2006 general obligation bonds, the district 
will be able to move forward with selling most if not all of the $6.5 million 
unsold bonds from the series 2010 bond issue.  Combining the budget 
balance left from the high school addition budget with at least $6.1 million 
expected from the 2010 unsold bonds, the district has a minimum of 
$7,172,532 to expend for additional facility related needs.  The district plans 
to move forward to complete roofing work on the high school and to 
complete HVAC work in the east wing of the building.  A bidding process for 
both of these projects will take place within the next few months, with a 
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 projected start time for both projects of late spring 2012.  Anticipated costs 

for both of these projects would be around $4.5 to $5 million. 
 
The district will also continue to investigate any opportunity to pay down or 
completely pay off the existing $2.3 million certificates of participation for the 
energy lease. 
 
Remaining funds will be held pending the determination of short-term 
classroom needs at the elementary schools due to enrollment increases. 
 
Mr. Kearney asked a question about the district’s ability to pay down or pay 
off the certificates of participation, and Dr. Moore indicated that the district 
can legally refinance and refund the certificates of participation. 
 

AVERY SCHOOL 
REPORT 

Dr. Tony Arnold presented the Avery School Report.  He shared the school 
mission and current enrollment information.  He discussed DiscoveryEd 
Assessments being used this year at Avery which are a MAP predictor and 
shared last year’s MAP data for the school.  He stated that as a result of last 
year’s MAP scores, this year Avery is focusing on math.  He also discussed 
Professional Learning Communities (PLCs), in which groups of staff members 
have weekly, goal oriented meetings to problem solve and determine effective 
strategies for individual students.  Dr. Arnold introduced Avery teacher 
Michelle Haug, who shared more specific information about the work of the 
PLCs.  She indicated there are monthly vertical staff meetings to determine 
gaps in learning needing to be addressed. 
 
Dr. Arnold also discussed interventions, the data wall, and instructional focus.  
He shared information concerning TEAM (Technology Enrichment and 
Math), student engagement, cooperative learning strategies, building 
relationships between students, and the child-centered community. 
 
Board members commented on the benefit of extra math time, the amount of 
time needed for the DiscoveryEd assessments, the benefits of vertical 
meetings, viewing longitudinal MAP data for the same cohorts of students, 
and the number of sections for grades 4 and 5 next year. 
 

SCHOOL CALENDAR 
2014-2015 

Mrs. Holliday shared the proposed school calendar for 2014-2015.  The first 
day for students would be Wednesday, August 13, with the same number of 
teacher contract days and student attendance days as the current year.  Finals 
would take place before winter break.  She also noted a new calendar 
committee member, Clark reading specialist Lisa Wendt. 
 
Mr. Addison commented that there should be parent representatives on the 
school calendar committee and that August 13 is too early for students to start 
back to school. 
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BOARD CALENDAR Board members discussed plans for chili cooking and serving in connection 

with Turkey Day. 
 
They then discussed proposed changes to their meeting structure, agreeing 
that in January there will be a board retreat on the second Saturday followed 
by a regular meeting on the second Monday, and in June there will be a board 
retreat on the second Saturday followed by a regular meeting on the fourth 
Monday to allow time for final budget preparation. 
 

ACTION ITEMS CONSENT AGENDA 
Mrs. Dugan moved, seconded by Mr. Smith, approval of the consent agenda 
including: 
 006a Minutes for the October 8, 2012, Regular Meeting 
 006b Minutes for the October 22, 2012, Special/Workshop Meeting 
Payment of Bills 
 006c Monthly Expenditure Report:  October $4,908,677.48 
 006d Activity Account:  October $187,938.92 
 006e Cash Flow Summary Report 
 006f Approve Personnel Report 
 006g Approve Policy Changes Recommended 
 006h Adopt Resolution to Restructure 2006 General Obligation Bonds 
 006i Approve WGHS Course Descriptions 
The motion carried, 7-0. 
 

PUBLIC COMMENTS 
 

Mr. Dave Buck spoke again about moving the district from good to great and 
his belief that the district’s academic rigor is too easy and every kid should 
plan to go to college. 
 

MOTION TO RECESS 
INTO CLOSED SESSION 

Mrs. Dugan moved, seconded by Mr. Loher, that the board recess into closed 
session for the purpose of discussing litigation [Sec.610.201(1) RS MO.] and a 
student matter [Sec. 610.021(6) RS Mo].  Ms. O’Brien, yes; Mr. Smith, yes; 
Mr. Addison, yes; Mrs. Clendennen, yes; Mrs. Dugan, yes; Mr. Kearney, yes, 
and Mr. Loher, yes.  The motion carried 7-0. 
 

RECONVENE OPEN 
MEETING 
 

The open meeting was reconvened at 9:17 p.m. 
 

ADJOURNMENT There being no further business, Mr. Loher moved, seconded by Mr. Addison, 
to adjourn the meeting at 9:18 p.m.  The motion carried 7-0. 

 
 
 
              

President    Secretary 


