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 on district expenditures and the projected fund balance by 
2015-2016.  
 
Board members then discussed the possibility of offering free 
full-day kindergarten and potential funding methods.  They 
requested an analysis of projected tuition reduction for full day 
kindergarten using additional state aid and discussed a possible 
sliding tuition scale, boosting full-day kindergarten enrollment, a 
possible survey question, and requested the item be included 
on the February agenda. 
 

STRATEGIC 
PLANNING AND 
COMMUNITY 
ENGAGEMENT 

Dr. Riss discussed plans to develop a new district vision 
statement by the end of the year which would create focus and 
express a thematic goal.  She also shared plans for engaging 
the public at a time when the district is not asking for a tax levy.  
 
Board members discussed and supported plans for spring 
forums to be held in the elementary schools and one other 
location in the community.  The board also supported a special 
community session regarding common core standards and The 
Art and Science of Teaching.  The district will start scheduling 
the forums to be held during March and April and will publicize 
them to the community.  Dr. Riss will develop a tagline 
incorporating the theme of building a foundation for the future. 
 

VICC UPDATE AND 
DISCUSSION 

Director of Student Services John M. Thomas provided a VICC 
enrollment update showing projections through school year 
2018-2019.  He also shared an October press release stating 
that the VICC Board approved a five-year extension to the 
VICC program and a proposed updated Board of Education 
Statement on Voluntary Transfer Program. 
 
Board members discussed the possibility of accepting 
additional VICC students entering high school and agreed to 
accept five high school students and up to five siblings for a 
total of ten additional students.  Criteria for selection will be 
determined by Mr. Thomas, and students will be provided 
support to ensure their success.  As a result of this discussion, 
the Board of Education Statement on Voluntary Transfer 
Program will be revised. 
 

BOARD 
SPONSORED 
EVENTS 

Board members indicated that the district is on the right track 
with the planned spring forums.  Dr. Riss shared that Hixson is 
planning a town hall drug and alcohol use prevention event on 
February 12 similar to the one held last year at the high school. 
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CALENDAR 
DISCUSSION 

Mrs. Holliday opened a discussion of the 2014-2015 school 
calendar and requested guidance on three issues: 
 Including parents on the school calendar committee – board 

members agreed parent involvement on the school calendar 
committee was not appropriate, but the process for calendar 
development should be communicated to parents. 

 Starting school later in August – school start date is in line 
with other area districts and allows for more instructional 
time before state assessments. 

 School not in session the Wednesday before Thanksgiving – 
Board members requested that two calendars be presented 
at the February meeting, one including the day before 
Thanksgiving as a school day and one showing no school 
on that day.  At that time, the board will select the calendar 
they will approve. 

 
SAFETY IN OUR 
SCHOOLS UPDATE 

Dr. Moore then provided an update on actions being taken to 
maintain safe schools.  She stated the high school is using 
bond issue money to put additional safety measures in place.  
She also discussed the possibility of having buzzer/intercom/ 
camera systems at all schools, assessments by principals of 
interior door locks, a possible swipe card system, additional 
cameras at schools, the annual review of crisis plans, intruder 
drills, and ALICE training.  Dr. Moore indicated that principals 
are dedicated to office sign-in for visitors.  Meetings have been 
held with the Webster Groves Police Department and the Rock 
Hill Police Department, and a joint meeting with the Kirkwood 
School District and all appropriate police departments is being 
planned for February. 
 

BOARD LEARNING 
TOPICS FOR THE 
FUTURE 

Board members then discussed the summary of their continuing 
education interest survey.  Some of the items already have 
been covered and some are scheduled for upcoming meetings.  
They discussed the creation of position statements on 
legislative issues.  Board members shared their preference that 
meetings should include a discussion of the topics, not only 
presentations, and that the information provided be used to 
form a decision. 
 

ADJOURNMENT There being no further business, Mrs. Dugan moved, seconded 
by Mr. Kearney, to adjourn the meeting at 11:50 a.m.  The 
motion carried 7-0. 
 
 
 
______________________ _________________________ 
President   Secretary 


