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 Board members then discussed the instrument used in the board self-

evaluation and the possibility of using a different instrument.  They agreed 
that a shorter survey retaining a ranking scale of 1-5 is better.  Dr. Riss will 
investigate a better tool, and the board will participate in creating a tool for 
next year which should include an open-ended question.  Mr. Addison 
volunteered to assist with the development of the new tool. 
 
The self-evaluation ended with board members sharing accomplishments from 
the past year.  These included the high school addition which resulted in new 
classes being offered, the 3% raise for teachers, the early childhood initiative, 
getting community feedback for the strategic plan, the proactive method of 
revisiting the district’s mission, school security, and the new administrators.  
Dr. Urkevich commented on the district’s high student achievement. 
 
Board members thanked Dr. Urkevich for his assistance with the self-
evaluation. 
  

KINDERGARTEN 
PROPOSAL 
DISCUSSION 

Dr. Moore presented a recommendation for providing additional full-day 
kindergarten opportunities based on a sliding income scale.  She shared 
spreadsheets outlining elimination of tuition costs for any family with an 
income level 10% or 20% above reduced lunch income criteria established by 
the federal government.  During the 2012-13 school year only five free and 
reduced lunch applications were rejected for kindergarten age students.  Using 
the income criteria for these five applications, providing free tuition for 
families making an income 10% above the reduced lunch criteria would result 
in one additional FDK scholarship.  Providing scholarships for families 
making an income 20% above the reduced lunch criteria would result in two 
additional FDK scholarships.  Using the 20% criteria would cost the district 
approximately $6,000.00.  Dr. Moore encouraged board members to set a 
“not to exceed” scholarship amount each year and allow the district the 
flexibility to utilize the recommended sliding scale to meet this allotment.  
Since it is not known how many additional kindergarten students would take 
advantage of the sliding scale and choose to attend full day, the possible 
increase in the number of kindergarten teachers is unknown at this time. 
 
Board members discussed the effect of additional FDK students on individual 
schools, ways to publicize the additional FDK opportunities to families, the 
possibility of a tax levy to fund early childhood education, future budget 
requirements, and the estimated impact to the budget of additional FDK 
scholarships.  Board members arrived at a consensus to vote at their next 
meeting on a proposal to offer FDK scholarships to families making an 
income 20% above the reduced lunch criteria. 
 

2014-2015 CALENDAR 
DISCUSSION 

Ms. Holliday presented the 2014-2015 school calendar, which contains 
revisions to November school days to allow for more continuity.  Approval of 
the 2014-2015 school calendar is on the consent agenda. 
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ACTION ITEMS CONSENT AGENDA 

Mr. Loher moved, seconded by Mrs. Dugan, approval of the consent agenda 
including: 
 006a Approve Personnel Report 
 006b Minutes for the March 11, 2013, Regular Meeting 
 006c Approve 2014-15 Calendar 
The motion carried by a vote of 6-0. 
 

MOTION TO RECESS 
INTO CLOSED SESSION 

Mr. Loher moved, seconded by Mrs. Dugan, that the board recess into closed 
session for the purpose of discussing litigation [Sec.610.201(1) RS MO], and 
personnel [Sec. 610.021(3) RS Mo].  The motion carried 6-0 with members 
voting as follows:  Ms. O’Brien, yes; Mr. Smith, yes; Mr. Addison, yes; 
Mrs. Clendennen, yes; Mrs. Dugan, yes; and Mr. Loher, yes.   
 

RECONVENE OPEN 
MEETING 
 

The open meeting was reconvened at 8:50 p.m. 
 

SUPERINTENDENT’S 
CONTRACT FOR 2013-
2014 
 

Mrs. Dugan moved, seconded by Mr. Loher, that the superintendent’s 
contract be approved as presented.  The motion carried by a vote of 6-0. 

ADJOURNMENT There being no further business, Mrs. Clendennen moved, seconded by 
Mr. Loher, to adjourn the meeting at 9:00 p.m.  The motion carried by a vote 
of 6-0. 

 
 
 
              

President    Secretary 


