WEBSTER GROVES SCHOOL DISTRICT
BOARD OF EDUCATION ITEM OF CONSIDERATION

DATE: January 26, 2015

TOPIC/PROPOSAL: Approval of district Strategic Plan

BACKGROUND INFORMATION:

Over the past year and a half the WGSD Strategic Planning Committee has worked together to
complete the new Strategic Plan for the WGSD. Previously the Board of Education approved the
mission, vision, values, thematic goals, and defining objectives that are part of the plan. Over the
past eight months several different groups of people worked together to complete the plan by
adding the details of the strategies to be used to achieve the goals and defining objectives. This
work was sent out via email to the entire committee and the Board for review. Minor changes
were made based on feedback received. We are now asking that the Board approve the completed
plan.

INSTRUCTIONAL IMPACT/RATIONALE:
This strategic plan sets the direction for the WGSD.

CSIP/DISTRICT GOAL ADDRESSED: ALL

FISCAL NOTE
Assumes the use of the existing budget unless a specific proposal is brought to the board for
additional resources in the future.

ADMINISTRATIVE RECOMMENDATION:

e Action Requested: _X_
¢ Information: ___
* Proposed Motion for Approval (if applicable):

I move the Board of Education approve the WGSD Strategic Plan as presented by the WGSD
Administration and Strategic Planning Committee.

PREPARED BY: Dr. Sarah Booth Riss

Motion: Second:

Board Vote: ___(yes) ___(no) ___(abstain) (Consent Agenda)
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