
WEBSTER GROVES SCHOOL DISTRICT 
BOARD OF EDUCATION  

 
PRIORITIES:  2014-15 

 
DEVELOPED:  June 23, 2014 

UPDATED:  June 20, 2015 
 

Area Action Date Who Status 
Early Childhood 
Learning 
Opportunities 

Implement the recommendations from the Early Learning 
Report: 

1. Develop plan for increasing early childhood experience. 
2. Develop and implement a plan to provide free full-day 

kindergarten when fiscally responsible. 

Begin June 
2014 

Asst. 
Supt. 
C&I 
and 
COO 

Placed on 
ballot for April 
2015 
Proposal 
defeated 

Student 
Achievement 

Continue to study changes needed in curriculum & instruction 
that would continue to enhance student success and create focus 
for the district.  Complete curriculum updates.  

Fall 2014 Asst. 
Supt. 
C&I 

Almost all 
curriculums are 
completed. 
Additional will 
be brought to 
the BOE on 
June 22. 

Facilities Complete the work of the 6-8 and the Innovation Committees 
and make report to the Board of Education.  Develop 
recommendations to the Board of Education for the use of space 
throughout the district.  This includes an analysis of enrollment 
and repurposing of space to meet the needs of the district. 

Begin 
spring 2013 
Complete 
Nov.  2014 

COO & 
Building 
Advisory 

Study complete 
and proposal 
placed on the 
ballot for April 
2015 
Proposal 
defeated. 



Strategic Planning Complete and begin implementation of the new strategic plan. 
Implement strategic planning communications plan. 
Implement new Data Dashboard. 
 

August 
2014 

Strategic 
Planning 
Team 

Communicatio
ns plan 
implemented. 
Dashboard will 
be complete 
later this June.  
Will develop 
rollout plan for 
the dashboard. 

Financial/ 
Revenue 

Propose recommendations to the Board for increased revenue, 
possible reductions in expenditures, and methods to better 
inform the public of financial issues faced by the district 

Begin 
Spring 
2014 
Complete 
Nov.  2014 

COO 
and 
Finance 
Advisory 

Placed on 
ballot for April 
2015 
Proposal 
defeated 

 
Proposed Priorities for 2015-16 
 
Employ a high quality new superintendent – engage the community in the process 
Continue Financial/Revenue Priority 
Continue Strategic Planning Priority 
Continue Student Achievement Priority  



WEBSTER GROVES SCHOOL DISTRICT  
BOARD OF EDUCATION  

 
STANDARD OPERATIONS:  2014-15 

 
DEVELOPED:  June 23, 2014 

 
Area Action Date Who Status 

Communication Continue to implement the communication plan for the district. August 
2014 

Dir. of 
Com. 
Relations 

Plan 
implemented 
and now being 
reviewed by 
local experts. 

Data Explore the type of information management system needed. As 
Needed 

Asst. Sup. 
C& I  

Continuing 
with current 
system 

Legislative Board will monitor and discuss recommendations related to 
legislative actions at the local, state, and national level. 

Annually 
or As 
Needed 

Board 
Leg. 
Com. 

Committee met 
regularly. 

VICC Complete Recommendations for the VICC Program Annually 
in January 

Dir. St. 
Ser. 

Completed in 
January 

 
 
Board Learning Activities 2014-15:  Board achieved Governance Award 
 
2014-15  BOE members complete additional MSBA training as needed to achieve Governance Award. 
Fall 2014  MSBA Conference 
February 2015  MSBA Legislative Forum 
June 2015  Leadership Conference by Selected BOE Members 


