
 
MEMO 
 
TO:  Board of Education 
FROM: Sarah Riss 
DATE: June 17, 2015 
RE:  Community Engagement 
CC:  Central Office Administrators 
 

During our retreat on Saturday, June 20th we will be discussing methods to engage our community 
and future communication plans.  Cathy V. has also developed an updated communications plan 
for consideration.  In addition, we would like to discuss the following options as they related to 
future community engagement related to school funding.   We could decide to implement each 
one of these suggestions, one or a combination of selected actions, or develop additional ideas for 
consideration and implementation. 

1. Conduct an interactive community forum devoted to learning from our past and planning 
for our future.   See the attached draft agenda for this proposed event. 

2. Conduct an online survey using the same company who completed the survey for the 
campaign committee.  The purpose would be to gather information on why the levy and 
referendum did not pass and what might be supported in the future.   The estimated cost is 
$3000. 

3. Conduct a series of “cottage type” meetings.  These could be located at each school and 
other selected areas in the district.  Focus questions would be very similar to the questions 
in #5 of the community forum draft agenda. 

4. Conduct an open meeting where the Board would listen to any and all comments on 
selected topics.  Each individual would have a specific amount of time to share their 
thoughts and if appropriate Board members could make comments or answer questions as 
needed. 

Our public always has the option to share their thoughts during the public comments portion of 
each of our Board of Education meetings.  It is my hope that the process we select will be used to 
move us into the future and not continue to dwell on the past.   It is now time to focus all our 
energies on the future.   I know we will do this together for the sake of our students, our staff, our 
families, and our community. 

  



 

Community Forum 
WGHS Commons or Café 

Date: 
7:00 p.m. to 8:30 p.m. 

(People are seated randomly by table number when they enter.) 

 

DRAFT AGENDA 

1. Welcome & Purpose – David Addison 
 

2. Introductions and Handshakes 
 

3. Norms for the Session 
 

4. Small Group Discussion:  What are your points of pride for the Webster Groves School 
District?  (one CO administrator or board member at each table) 
 

5. Small Group Discussions – Pass the Folder Activity 
a. Why do you feel the tax levy and bond referendum did not pass? 
b. What do you think it will take for the community to support a future tax levy? 
c. What do you think it will take for the community to support a future bond 

referendum? 
d. What are the most effective ways to inform the public about school financing in 

Missouri and the financial status of WGSD? 
e. Where do you want to get your information about the school district? 
f. How can the district involve the greater public in its decision making?  (nonparents) 
g. What topics would you like to see discussed or shared in the future? 
h. Small Groups report out one folder question 

 
6. Exit Cards:   Comments you want the Board and Administrator to hear that was not said 

tonight? 
 

7. Sign Ups:  Participants may sign up for the online monthly newsletter and for 
consideration of committee membership 
 

8. Follow-up:  Within one week participants will receive a copy of the notes from the 
meeting, an online prioritizing survey, and an online evaluation survey of the meeting. 
 



 

Logistics 

1. We will ask for an RSVP so we can better plan for the session. 
 

2. Invite all current WGSD committee members directly and ask them to invite one person 
who is not as involved in the district as they are 
 

3. Invite all WGSD parents via email 
 

4. Invite all individuals interviewed during the strategic planning process 
 

5. Invite selected individuals involved in the election process 
 

6. Invite city council members 
 

7. Post on Webster Connects, Facebook, Twitter, website 
 

8. Ask cities to share with their email groups 

 

 

 


