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MEMO TO: BOARD MEMBERS

DR. SARAH RISS

FROM: DR. DIANE MOORE
DATE: JANUARY 7, 2016
RE: REVENUE AND EXPENDITURE TREND-LINE PRO]ECTIONS

Please find attached the requested trend-line projections for your review at the January Workshop
Meeting. The first projection sheet provides historical data for the past seven years as well as
revenue and expenditure estimates for the next seven years. This projection assumes a
conservative growth in revenue of 0.50% and an average increase in expenses of 3.00%. The box
at the bottom of the sheet demonstrates the impact on the operating fund balance.

The second trend-line projection estimates an average increase of 1.00% for future revenues. For
the expenditure trend-lines a projected increase of 4% was factored in for the 2016-2017 school
year with an expenditure growth of 2.00% for the next six school years. Assuming a 2.00%
expenditure increase for these years will likely require some additional budget reductions
depending upon increases in health insurance premiums and other unknown cost factors.

Please do not hesitate to contact me if you have additional questions.

400 East Lockwood Ave. | Webster Groves, MO 63119
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