
 

 

MEMO TO: BOARD MEMBERS 
 
FROM: JOHN SIMPSON 
 
DATE:  JANUARY 6, 2017 
 
RE:  RECORDING BOARD MEETINGS 

 
In the fall, the Board charged administration with collecting information in regard to recording 
board meetings.  While a number of local school districts do not currently record meetings, some 
do stream, video record, and/or audio record at least some, if not all, meetings.   
 
Of the districts that do record meetings, recordings are “housed” in a variety of places such as a 
web site or YouTube page.  Some districts currently organize and/or clean up the recordings 
while some keep them in their original formats.  The approximate cost of the technology to 
record meetings varies greatly.  The cost of the board room’s existing system including the 
microphones, camera, and sound system is approximately $3,000.   In proposals recently 
submitted for the board room by Schiller’s Audio-Visual, an improved video recording system 
including labor cost $19,821 and an audio recording system cost $14,698 including labor.  In 
addition to the cost of the technology, other costs may be incurred for various services such as 
software that will allow presentations to be viewed online while the presenter is speaking and 
staffing to assist with recording.  At the meeting on Monday we will show you a brief video we 
captured using our existing equipment.   
 
In addition to recordings, meetings may be streamed using services such as YouTube, UStream, 
Facebook, or Twitter.  Some districts expressed the need for additional technology and personnel 
to stream meetings.  Of the districts that recorded meetings, the majority didn’t stream meetings. 
 
In my discussions with a variety of school district personnel from other districts, the following 
considerations were expressed or noted: 

 The majority of districts referenced periodic difficulties with their technology 
including issues with microphones.   

 In general, most meetings were at least partially viewed around 40 – 60 times.  
(Watching a YouTube video for 30 seconds or a Facebook video for 3 seconds 
usually counts as one view.) 

 It’s important for everyone in front of the camera to not lose sight of the purpose 
of board meetings which is to communicate with one another in the room.   

 Some districts will record and post the meetings as is while some will have their 
technology department “clean up” (ex: increase sound) or “tag” recordings.   
“Cleaning up” or “tagging” recordings was viewed by most as helpful to the 
viewer/listener.  



 Both the technology and communication departments are usually involved in the 
recording/streaming process, and if editing that process as well.  The districts that 
stream/record generally have larger departments than the WGSD. 

 
 
 

 
   
 
 
 
_______________________________________________________________________________________________________ 
 
RECOMMENDED BOARD ACTION….report only, no action required.  


